	Chairperson’s Report 19th April 2010

	#
	Item
	Discussion
	Decsions

	1
	Mining Consultations
	Three options were put forward for the hapu to consider:

1. Yes to mining on Aotea, advantages for Ngati Rehua
2. No mining on Aotea, disadvantages for Ngati Rehua

3. Alternatives that give Ngati Rehua economic advantages


	Option 1;
· Malcolm McGee 30yrs wkg in the mine, mining companies prepare well before mining begins. Environmental impact, good roading, power to the mine, safety and stability of whole are, when finished land redevelopment better than before, replant, retree, topsoil etc 
· Only concern Malcolm had was the water table contamination

· Possible royalies to hapu/ Aboriginal

· Possible employment (how many employed)
· Possible $$$ for hapu (royalies)

·  Underground mining
· Possible 7-15yrs of mining

Option II;

· Destruction of environment

· Green, pristine outpost

· Can’t trust Government

· Mining period can always be extended (Waihi)

· Advantage of Resources on the Whenua

· Although small $$ tourism still good long term 

· DOC history of back door dealing

Option III;

· Treaty Claims are coming

· Water space of possible aqua farming (neg with R/C)
· Hot Water springs

· Business Ventures

· Possible project team to look at option III

· Focused on the last outpost of native/nature area

· Lynette Hoey presented how projects are receiving $$$ in the millions and the hapu may advantage themselves by more meticulous 
· involvement with the current projects Aotea, Kauri dieback 10 million, Great Cycle Way, Kauri & Coast Walk 5 million, 
Questions centered on meeting with the minister Gerry Brownlee and ask question in detail;

1. How is the Govt going to consult with the hapu?

2. Do you have details of how you intend to mine

3. Have you consulted yet with th mining company 

4. How does the mining help us as a hapu?

5. Provide a detailed process that is important to Aotea,  Submissions close 1st June, draft budget, filtering public support, Heritage maori mgmt,  history of thousands of tonnes of copper ore

6. A lot of guess work, need more clarity

First consultation meeting (Aotea) – 18 attended all accept one said ‘no to mining’.

Second consultation meeting (Tamaki Makaurau) approx 30 attended, said ‘no to mining’.
Consideration:

· Ngati Rehua have continued to struggle for quite  a long time, and will continue to do so

· Think about the future of our mokopuna, what sort of legacy do we want to leave them?

· What will our tupuna expect of us with this decision

· History of Govt working with Ngati Rehua has been manipulative and unsuccessful

· Opton III appears to be an optimistic option, create our own economic development where we can trust the Board and project whanau to make things succeed

· We need to utilize our resources, land, sea, forest

Where to next?
1. Complete the last consultation hui back at Aotea
2. Determine Ngati Rehua’s position
3. Annouce our position publicily
4. Gather a team to write the hapu’s submission
5. Put together a plan as to how we will gather support for our decision and make it known to the Govt that we intend to do all in our power to support our decision.
6. Coordinate the forces required to support us, Aotea community, lobbiest, conservationalist, Mayors, political alliances etc…


	#
	Item
	Discussion
	Resolution

	2
	Meetings Sharples
	Met with Peter Sharples at TPK offices, meeting was called by Valmaine, Lynette, and Rawiri were in attendance. Discussion centered around the support required for mining at Aotea, Peter listened to our issues, Mining, Treaty Claims, DOC review 
	Decision was made that we needed to meet with Gerry Brownliee asap. Received an email from Peter Sharples secretary indicating that they are trying to set up a meeting with Gerry Brownlee, Minister Finlayson and Peter Sharples. This email came last week 


	3
	DOC review
	April 1st, the Doc review has been put on hold at the request of the Director General so that the review is kept separate from the mining discussions.
	We have certainly made it known to the ministers that we intent to negotiate the inclusion of all parts to this whole mining, treaty, review process



	4
	Rohe moana kaupapa
	Dave Milner of Patuharakeke has ask for a meeting in front of the Board, to discuss the stretching of their boundries to the 12mile limit. This will mean that the lines will overlap in Ngati Rehua moana space. I suggest we discuss this matter and with a few inquiries before we invite him to meet with the Board.


	· That we pre-inquire as to the reasons for to overlap boundries

· That we then consider it as a Trust Board 

· Then have David come and present to the Board

	5
	Tamaki Reg/Mana Whenua Forum
	Major businesss of the forum was around the 2011 World Cup, Ref grp for Kauri Die Back

	Read the attached document

	6


	ACC James Hamiora


	There is a number of items that came out of the Board mtg that require some follow up by James, he is hoping to respond asap
	Await James’s response

	7
	Deputy Chair
	Jan is taking some time out to work with her daughter, if you can channel any issue to Rawiri that will be great

Jan will still be working with Spencer myself and Kiri to keep her aware of what is going on. Thanks for your patience
	


